
We Belong - Story Centric 
Transformation Framework
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What is the ‘We 
Belong’ Project?

Building an  
inclusive story
 
• ���Highlighting voices We Belong amplifies 

the experiences of people with disabilities, 
creating a platform that fosters understanding 
and empathy within the community.

• �Inclusion through education By promoting 
education, fostering motivation, and raising 
awareness, We Belong inspires shifts in 
perspectives, inclusion, and behaviours 
across community groups.

• �Leadership in action Through modelling 
inclusive leadership, We Belong advocates 
for cultural change, encouraging others to 
embrace and implement inclusion.

• �Empowering safe participation People  
with disability will feel more connected, 
safe, and actively engage in the community, 
leading to greater participation and 
belonging.

• �Building an inclusive community  
Clubs and groups are disability  
friendly, accessible and welcoming.
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Sharing unique stories

�Storytelling Sharing personal experiences 
to foster understanding and connection.

Mentoring Providing guidance and support 
through sharing lived experience.

Workshops Engaging the community in 
interactive learning and discussion and 
hearing directly from people with disability.

Education Promoting awareness and 
understanding through a range of resources 
designed for the community.

Flagstaff‘s “We Belong” empowers people with 
disability to access community groups and clubs 
and to share their personal stories about the barriers 
they face when trying to participate in community 
activities. 

The initiative is co-designed with people with 
disabilities, ensuring that their voices are 
central to the project. Various formats such as 
videos, podcasts, blogs, accessible articles and 
presentations, allow participants to choose how  
they wish to express their experiences.

The goal is to help individuals gain confidence and 
overcome challenges that may have prevented them 
from fully engaging in something they have always 
wanted to do. It aims to encourage clubs  
and groups to be more welcoming and inclusive. 
Through storytelling, “We Belong” fosters 
understanding, connection, and a more inclusive 
community.

Who are the  
characters in this story? 
 
• People with disability
• Carers
• Community members
• Leaders
• Workplaces
• Schools
• Sports coaches
• Sporting teams
• Sport spectators
• Board members
• Community Clubs
• �Groups from book  

clubs to service groups
• Committees
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Sharing through storytelling is at the heart of the We Belong project.  
By listening and hearing people with lived experience share their story, 
we are able to  break down barriers, build understanding, and challenge 
stereotypes. Stories have the power to change minds, and this is how the 
We Belong project provides a platform for voices that need to be heard.

Inclusion is a collective effort. Everyone - individuals, families, carers, 
businesses, and community members and organisations are encouraged 
to come together to create a more inclusive and supportive community for 
people with disability. “Together” represents collaboration, partnership, and 
the recognition that real change happens when we all work as a team.

Creating opportunities is essential for true inclusion. Flagstaff encourages  
opening doors to employment, education, and community involvement for 
people with disability. It highlights how storytelling can create opportunities 
for dialogue and understanding, which lead to tangible actions that promote 
equality, access and acceptance.

We encourage the community to listen and actively respond to the stories shared. 
Responding means taking steps to support people with disability, whether through 
policy changes, community initiatives, making a place accessible, welcoming or 
simply through day-to-day interactions that are more inclusive. It is about moving 
from awareness to action, ensuring that the stories shared lead to meaningful 
impact and belonging.

We say “yes” to inclusion, “yes” to putting yourself out there and getting 
involved, “yes” to including and welcoming people with disability, and “yes” 
to making the changes necessary for a more equitable society. Yes represents 
a positive affirmation of commitment and willingness to engage in the journey 
toward full inclusion from each of the characters that make up the We Belong 
story. Can you say yes to welcoming people of all abilities?
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Together

Opportunity
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Yes We Can


